CV – JULIE TAYLOR
MCMI 
Summary

Julie Taylor is an experienced senior manager with over 19 year’s extensive experience of working in the public and the third sector.  She specialises in outcome based methodologies, performance and change management, partnership working and service improvement.  She has proven experience in delivery and project control and management of complex public service initiatives for local government and the private sector.  Julie has led a busy local authority team which contributed to wider partnership outcomes therefore has a clear understanding of how to manage and strike the right balance to achieve successful solutions for all partners through collaborative approaches.  Julie firmly believes that partnership approaches deliver value for money and quality outcomes for all and is motivated by the pursuit of tangible improvements at all stages of problem analysis and solution delivery through using performance information to drive improvement.  She has a collaborative approach to management with a track record of supporting innovation and staff/user involvement in delivery and recognises that the success in achieving positive outcomes relies on changing and positively challenging behaviours.

Experience

Performance Management:  Julie has been instrumental in the development and implementation of a number of change management processes which have been supported by robust performance management frameworks.  
Examples include working with senior managers to develop approaches to enable the effective use of resources to achieve corporate objectives.  This work included working direct with CEx to advise and support in formulating frameworks to drive the organisations improvement agenda which led to developing a performance management culture and supporting the corporate core of the organisation.  This work encompassed quarterly service specific performance reviews which were led by senior officers.  The reviews looked at the ‘whole’ approach to service delivery which enabled services to report in detail any issues facing the service.  She has also been involved in Audit Commission inspections and delivery of partnership action plans which have driven change to service delivery.  

Julie firmly believes that robust performance information and cultural change are key to driving improvement, focussing delivery and enabling the effective use of resources both physical and financial.  Data quality approaches have also been developed in conjunction with services to ensure that services understand the importance of robust data collation and the use of performance information to enable improvement and inform future service developments.

Other examples of development work include the design and implementation of performance management frameworks to support the third sector which required a different approach through the engagement of service users.  Julie has great interpersonal skills and works well with members, senior officers, front line staff and communities.
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Making change happen
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